C6UFE9Y3EH /Navy Supply: Excess Inventory Held at the Naval Aviation Depots: Nsiad-92-216 <eBook

Nayv Su%pl%i Excess Inventory
Held at the Naval Aviation
Depots: Nsiad-92-216

By -

BiblioGov. Paperback. Book Condition: New. This item is
Navy Supply: Excess Inventory . . . .
Held at the Naval Aviation printed on demand. Paperback. 36 pages. Dimensions: 9.7in. x
Depots: NSIAD-92-216 7.4in. x 0.1in.Pursuant to a congressional request, GAO
. provided information on materiel management practices at
U.S. Government

Accountability Office (GAO) the Naval Aviation Depots, focusing on depots: (1) efforts to

minimize excess inventories; and (2) compliance with
instructions prohibiting unrecorded inventory accumulation.
GAO found that: (1) from 1987 to 1991, depots maintained large
DOWNLOAD e excess materiel inventories totalling 138 million; (2) in 1991, 64
million in excess inventory was eliminated, but the remaining
excess inventory totalled 40 million; (3) excess materiel is
returned to the wholesale supply system, but 22 million was
sent for disposal; (4) reasons for the accumulation of excess
inventories include imprecise forecasting, equipment
configuration changes, forecasting and ordering errors,

untimely packaging and return of materiel to wholesale level
or disposal, low value of unused parts, a lack of recoverable
credit for unneeded parts, and undisciplined management
practices; (5) Navy efforts to control excess inventories center
upon extraordinary expense writeoffs and implementation of
an automated system to limit ordering and increase managers
access to excess materiel; (6) unrecorded materiel that was
ready to use totalled 3 million, and materiel that could have
filled outstanding orders totalled...
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If you need to adding benefit, a must buy book. Better then never, though i am quite late in start reading this one. [ am
effortlessly could possibly get a satisfaction of reading a created pdf.
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It in one of my personal favorite publication. Indeed, it is actually perform, still an amazing and interesting literature.
Its been printed in an exceptionally easy way which is merely soon after i finished reading this book where really
altered me, change the way i believe.
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